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CSI MIDDLE ATLANTIC REGION 
BOARD OF DIRECTORS FEBRUARY 2020 TELECONFERENCE 

April 20, 2020 REV-1 
 

 
CALL TO ORDER 
President: Thomas Feulner, CSI called the meeting to order at approximately 12:05 p.m. 
 
IN ATTENDANCE 
Executive Board: 

President: Thomas Feulner, CSI 
First Vice President: Steven Lawrey, CSI 
Second Vice President: Robert Vaughn, CSI 
Secretary: Stephen Weisensale, CSI 
Treasurer: Dan Cudney, CSI  
Immediate MAR Past President: Gail Nagie, CSI 
Institute Director from Middle Atlantic Region: LeeAnn Slattery, CSI 
             

Board of Directors (Chapter Presidents/Designees): 
Baltimore: Marty Jakovics, CSI, Katherine Good, CSI 
Blue Ridge: Tray Rowe, CSI 
Central Pennsylvania: Kathryn Sterner, CSI 
Central Virginia: Raymond Gaines, FCSI  
District of Columbia Metropolitan: Jill Gehrke Amacker, CSI 
Greater Lehigh Valley: Jon Lattin, CSI, Kevin Grega, CSI   
Northcentral Pennsylvania: Patricia Russell, CSI, Dan Hoffman, CSI 

Northern Virginia: David Lorenzini, CSI  
Philadelphia: Cory Robbins, CSI 
Pittsburgh: Marty Thornton, CSI  
Tidewater: Richard Corner, CSI 

 
Committee Chairs: 

Academic Affairs: Kevin Grega, CSI, CCPR  
Awards: Lauren Anderson, CSI  
Certification: Mary-Ellen Pfiester, CSI 
Conference Oversight: David Lorenzini, CSI 
Education: Mitch Miller, FCSI 
Electronic Communication: Katherine Good, CSI 
Nominations: Gail Nagie, FCSI 
Planning: Barbara Shaffer, CSI 
Tellers: Bob Loftin, CSI 

 
EXCUSED 

 
ABSENT 

Richmond: Jon Anderson, CSI  
Financial: Open 

Membership: Open  
 

QUORUM 

A quorum was present for the meeting. 

ADDITIONS TO AGENDA:  None 

PRESIDENT'S REPORT 



CSI Middle Atlantic Region 2 04/20/2020 Board Meeting Minutes 

Thomas Feulner provided a verbal report of comments printed in the meeting agenda, as summarized 
below: 

 COVID 19 has upended the plans of the Region and all Chapters since mid-March, including the 
forced cancellation of the 2020 MARC scheduled for early April. 

 It is a challenge to continue to engage the membership, though several chapters (Philadelphia for 
example) have developed on-line programs. 

 Reminded all leaders that elections for Institute officers will close in mid-April, and Chapter officer 
election results are due at the same time. 

 Institute has instituted a 90-day dues deferment program for hardship members. Chapters must opt-in 
for members to qualify, and Chapter dues will be included.  Program will start May 01, details to follow. 

 
FIRST VICE PRESIDENT'S REPORT 
Steven Lawrey provided the following report: 

 Is contacting Katherine Good regarding the Region Vision Statement. 

 Noted on-line forum for last week’s Philadelphia Chapter program had over 60 attendees. 

 Noted such programs can be a solution to the challenge of obtaining LU’s during shutdown. 
 
SECOND VICE PRESIDENT'S REPORT 
Robert Vaughn provided the following report: 

 LEAD scheduling and relocation is on hold as all available hotels are closed. 

 Has provided several ZOOM presentations for LU programs with good attendance.  Suggested 
Chapters consider similar venues. 

 
SECRETARY'S REPORT 
Stephen Weisensale reported the following: 

 March 2020 minutes were approved as presented, with no revisions. 
 
TREASURER'S REPORT 
Dan Cudney provided the following report: 

 Provided the attached March 2020 activity log and current line item report. 

 Proposed FY 2021 budget was presented, as follows: 
1. BB&T merger with SunTrust has occurred, no changes to account numbers or access. 
2. Activity log will be revised to reflect latest dues credits. 
3. R. Gaines noted Central VA Chapter will not need to cash check for MARC 29020 seed 

money, will return check. 
4. No changes to 2021 budget proposed, S. Weisensale motioned for Approval, R. Vaughn 

seconded, motion adopted by all present. 
 
TELLER’S REPORT 
No report required at this time. 
 
IMMEDIATE PAST PRESIDENT'S REPORT 
Gail Nagie had no report. 
 
INSTITUTE DIRECTOR'S REPORT 
LeeAnn Slattery was not present but reported as follows, prior to meeting. 

 Institute officer voting deadline is 11:59 pm, 04/21/20. 

 Institute board meeting scheduled for June, may be virtual. 

 Institute awards deadline is 05/28/20. 

 Learning library ate CSIResources has much new material. 

 Review of new CDT content to be complete 07/21/20. 

 Noted it would be nice to feature on the CSI MAR website a list of AIA and/or GBCI approved 
courses that are available from the manufacturer members.  It could be noted if it is an on-line/on-
demand course, or if it is a course that is available to be given via web conferencing, in lieu of a 
traditional in-person CSI meeting. 
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COMMITTEE REPORTS 
 

Academic Affairs 

 Kevin Grega provided the attached report. 
 
Awards 

 Lauren Andersen provided the following report: 

 With cancellation of MARC, Committee needs direction from Board as to when and how awards 
are to be announced and presented.  

 The 2020 Institute Honors and Awards Guide has been published.  It is available from Lauren 
upon request, and is also being e-mailed along with these minutes. 
 
Certification 

 Mary Ellen Pfiester provided the attached report. Noted additionally: 

 Spring registration is open and has been extended to 07/31/2020.  Register at 

https://www.csiresources.org/certification/cdt/cdt-registration-info 

 
Conference Oversight 

 David Lorenzini is monitoring developments due to COVID, future conference dates and locations 
are TBD, depending on developments. 
 
Education 

 Mitch Miller reported as follows: 

 Held his final CDT class and mock test on ZOOM, noted that it worked very well. 

 DC Chapter also reported success with live ZOOM class as well. 

 Mitch will provide recommendations for LEAD at May telecom. 
 

Electronic Communications 

 Katherine Good had nothing new to report. 
 
 Membership 

 No report, new chair is still needed.  
 
Nominations: 

 No activity required at this time; committee will be set up in late April with nominations to come. 
 

Planning 

 Barbe Shaffer reported as follows: 

 Will contact Heritage Hills regarding LEAD reservations, report to Board in May.  
  
Tellers 

 No report required. 
 

CONFERENCE REPORTS 
 
Central Virginia FY2020 (Harrisonburg, VA, April 2-5, 2020) 

 Noted that COVID19 has required cancellation of planned dates, Chapter is considering whether 
to cancel or re-schedule, but re-schedule is not likely. 

 Chapter will host a young professionals program on ZOOM on 04/30/20. 

 Consider presenting awards at LEAD, if it goes forward. 
 
North Central Pennsylvania FY2021 (April 29-May 2, 2021) 

 Considering request to MAR to push its conference back one year to 2022, with Central VA 

https://www.csiresources.org/certification/cdt/cdt-registration-info
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hosting next year, will discuss with Central VA and Richmond Chapters. 
 
Richmond FY2022  
No new report. Possibly push schedule back one year. 
 
FY2023 
Schedule for 2021-2023 needs to be resolved before considering. 
 

CHAPTER REPORTS:  Leaders reminded that spring reports that would have been presented at 
MARC are now due to EXCOM. 

 
Chapter reports: Briefly discussed how COVID has affected Chapters.  All have had to quickly cancel 
planned events through May, in process of moving events onto group platforms (ZOOM, MS Meeting, 
etc…).  Updates next month. 

 Baltimore:  

 Blue Ridge: 

 Central PA:  

 Central VA:  

 DC Metro: Has conducted an on-line event with good results. 

 Greater Lehigh Valley: 

 Northcentral PA: 

 Northern VA:  

 Philadelphia: Has conducted an on-line event with excellent attendance. 

 Pittsburgh: 

 Richmond:  

 Tidewater:  
. 

OLD BUSINESS:   

 No items discussed. 
 
NEW BUSINESS:   

 No items discussed. 
 
ACTION ITEMS 

 All chapters to provide spring Chapter Reports, ASAP. 

 Report chapter election results to Institute by 04/30/2020. 

 Register for spring exams, window has been extended. 

 T. Feulner to work on strategic plan, report prior to LEAD. 

 S. Lawrey to report on member survey. 

 M. Miller, B. Shaffer to report on any changes to LEAD due to COVID. 
 
NEXT SCHEDULED BOARD MEETING 
The next scheduled teleconference of the CSI Middle Atlantic Region Board of Directors will be Monday 
May 11 at Noon. 
 
Future meeting Schedule: 
June 2020:  Monday, 06/08 
July 2020:  Monday 07/13 
August 2020:  Friday 08/20 3:00 PM (LEAD)  
 
ADJOURNMENT 

There being no further business, the meeting adjourned at approximately 1:00 p.m. 
 
Respectfully submitted, 
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Stephen Weisensale AIA, CSI, CCS, CCCA 
Secretary, CSI Middle Atlantic Region 
 
Distribution on June 06, 2020 (as revised) via email to all attendees, including: 
 CSI-MAR Executive Committee 
 CSI-MAR Immediate Past President 
 Institute Director from the MAR 
 CSI-MAR Board of Directors/Alternates 
 CSI-MAR Committee Chairmen 
 CSI-MAR Task Team Chairmen 
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APRIL 2020 
CSI MIDDLE ATLANTIC REGION  

ACADEMIC AFFAIRS COMMITTEE REPORT 

  

To: MAR Board of Directors 

 

From: Kevin S. Grega, CSI, CCPR 

 Academic Affairs Committee Chairman 

2326 Northwood Ave. 

Easton, PA 18045 

Telephone: (610)559-8182; FAX (610)438-8950 

kevin@ctslv.com 

 

Subject: April 2020 – Academic Affairs Committee Report 

 

• The NSF funded BEprep grant will be ending May 31, 2020.  The conferences were 

held in three locations: Chicago, Dayton, and Philadelphia.  Participating schools in 

this program have notified their students they can still take the spring CDT exam, 

and the cost can be paid with grant funds. 

• Johnson County Community College (www.jccc.edu) has reached out to the 

BEprep group stating they have made the conversion to online delivery and 

therefore now have an opportunity for guest speakers.  The Zoom classes are 

scheduled on Mondays for Construction Management and Cost Estimating.  If 

you’re interested in sharing your knowledge on one of their topics, please let me 

know and I’ll pass on their contact information. 

Should you have any questions, please contact me. 

mailto:rgtect@thegainesgroup.com
http://www.jccc.edu/
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1. COMMITTEE ADMINISTRATION 

Chapter Certification Chairs are part of the Region Certification Committee. If a chapter does not have a 
Certification Chair, then the Chapter President is listed here as the point-of-contact. 

Chapter Office Name Phone email 

MAR  Chair Mary-Ellen Pfiester, CSI 

CCCA, AIA, LEED AP 
703-732-2026 mep.arch@yahoo.com 

MAR Co-Chair Winnie Ma Sung, CSI, 
CCS, CCCA, AIA, CCA, 
LEED AP, NCARB 

 

804-649-9303 

 

 

wsung@glaveandholmes.com 

 

Baltimore  Certification 
Chair 

Jim Lewis, CSI, CCS 410-537-3300 Jim.lewis@maryland.gov 

Blue Ridge Certification 
Chair 

Glen Reimer, CSI, CDT, 
AIA, NCARB  

540-797-7307 ghreimer@msn.com 

Central 
Pennsylvania   

Certification 
Chair 

Paul Brunski, CCCS    pbrunski@noelkerhull.com 

Central Virginia President Traci Skipper 434-979-5245 tskipper@pella386.com 

District of 
Columbia 
Metropolitan  

Certification 
Chair 

Paul Harouff 540-272-1842 paul.harouff@aecom.com 

Erie-
Northwestern 
Pennsylvania  

Certification 
Chair 

   

Greater Lehigh 
Valley 

Certification 
Chair 

Mitch Miller, Chair;   
James Petro, CSI, CDT, 
AIA 

 

610-559-6000 

m2architek@hotmail.com 

jpetro@usaarchitects.com 

North Central 
Penn  

President Kathryn Sterner, CSI CDT   

Northern Virginia   President Cynthia A. Heimann, RA,  
CDT, CCCA 

 

 
 cynthia.heimann@som.com 

Pennsylvania 
Railroad   

No current chapter data available for this chapter. 

Philadelphia   President Brian Conroy , CSI 973-768-5347 briantconroy@masterwallne.com 

Pittsburgh  Certification 
Chair 

Michael C. Bosco, RA, 
CSI, CCS, NCARB 

412-855-5876 michaelbosco74@comcast.net 

Richmond  Certification 
Chair 

Winnie Ma Sung, CSI, 
CCS, CCCA, AIA, CCA, 
LEED AP, NCARB 

 

804-649-9303 

 

 

wsung@glaveandholmes.com 

Tidewater 
Virginia   

President Margaret Chewning, FCSI, 
CCS, CCCA 

757-581-0428 mgcccs83@gmail.com 

 

Construction Specifications Institute 

Middle Atlantic Region 

Certification Committee Report 
Prepared 4/19/2020 for the 

April 20, 2020 MAR Board Meeting 

 

mailto:mep.arch@yahoo.com
mailto:wsung@glaveandholmes.com
mailto:ghreimer@msn.com
http://centralpa.csinet.org/
http://centralpa.csinet.org/
http://centralva.csinet.org/
http://www.csidcmetro.org/
http://www.csidcmetro.org/
http://www.csidcmetro.org/
mailto:paul.harouff@aecom.com
http://new.csinet.org/csi_services/chapterinfo.aspx?chapcode=099
http://new.csinet.org/csi_services/chapterinfo.aspx?chapcode=099
http://new.csinet.org/csi_services/chapterinfo.aspx?chapcode=099
http://www.csiallentown.org/
mailto:jpetro@usaarchitects.com
http://new.csinet.org/csi_services/chapterinfo.aspx?chapcode=112
http://new.csinet.org/csi_services/chapterinfo.aspx?chapcode=112
http://new.csinet.org/csi_services/chapterinfo.aspx?chapcode=121
mailto:cynthia.heimann@som.com
http://new.csinet.org/csi_services/chapterinfo.aspx?chapcode=145
http://new.csinet.org/csi_services/chapterinfo.aspx?chapcode=145
http://www.csiphila.org/
mailto:briantconroy@masterwallne.com
http://www.csipittsburgh.org/
mailto:michaelbosco74@comcast.net
http://richmond.csinet.org/
mailto:wsung@glaveandholmes.com
http://new.csinet.org/csi_services/chapterinfo.aspx?chapcode=067
http://new.csinet.org/csi_services/chapterinfo.aspx?chapcode=067
mailto:mgcccs83@gmail.com
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2. COMMITTEE MEETINGS 

The Certification Committee’s spring meeting is held during the MARC, rescheduled to a 
Teleconference Meeting due to the continuing presence of COVID-19. The fall meeting is held during 
LEAD (formerly LOS). The Region Chair provides monthly updates during the region teleconferences.  

3. CHAPTER COMMITTEE CHAIR CHARGE 

1. Coordinate the chapter’s educational programs for certification study and exam preparation. 
2. Verifies that study course participants are registered properly for exams. 
3. Maintains chapter records on current and lapsed certificates and their renewals. 

4. EXAMS 

Spring 2020 Certification - Registration for CDT®, CCS, and CCCA 
Registration: February 19 – April 30, 2020 
Exam Window: May 4 – July 31, 2020 
Results Notification: September 2020 via email 
Exam fees are shown on CSIResources . 

Test Sites:  This the message on Prometric’s home page  https://www.prometric.com/ 
Please note that we are currently experiencing a high volume of inquiries related to the 
COVID-19 outbreak; as a result you may experience a significant delay in response to your 
query. We have temporarily disabled our candidate cares phone line in order to better 
manage our response times. Should you need support, please visit our “Contact Us” page 
to request assistance via chat or email. For updated information on the steps we are 
taking to protect your health and well-being, please click here. For additional information, 
including site closures, you can click here . 

Candidate Safety (see Testing Accommodations Pre Approved Personal Items at 
https://www.prometric.com/sites/default/files/2020-03/Permissible-items_20200310_5.pdf ) 

Prometric has enacted the following procedures to help ensure your safety during your testing 
appointment: 

 Permitting test takers to use masks and gloves while they are testing. Please note these 
items will be subject to visual inspection upon entry to the test center. For a full list of 
permissible items please check here. 

 Enforcing social distancing practices throughout the check-in and testing process, per 
local guidance. 

 Providing all Prometric test center staff with protective masks to help reduce the risk of 
infection. 

 Limiting points of physical contact between staff and test takers. 

 Providing clear, easy to read list of expectations for conduct at the testing center. 
 

Drilling down on Prometric’s website, and I saw that some Mid-Atlantic closures extend past May 1st: 
“…Based on updated information and after careful consideration, we have decided to 
extend the closure of test centers in the U.S. and Canada through April 30th, with planned 
resumption of testing on May 1st……. 
We will update this website each time new information is available. The operating status of test 
centers in other locations can be found at www.prometric.com/closures...... 
 
All test center closures will be posted on our website at www.prometric.com/closures as closure 
decisions are made.  If you are testing in one of the below countries your test center may be 
impacted by COVID-19 actions. Please check the site closure page often to see the status of your 
test center. 

 
I checked the list of Prometric sites closures that are in the Mid-Atlantic Region, occurring during the 
exam window. This is as-of 4/19/20. Please do your own checking as I may have missed one or more 
sites. If your site is closed on your scheduled exam date, you should work with Prometric for a 
rescheduled exam date. 

https://www.prometric.com/
https://www.prometric.com/corona-virus-update
https://www.prometric.com/node/660
https://www.prometric.com/sites/default/files/2020-03/Permissible-items_20200310_5.pdf
https://www.prometric.com/media/220/download
http://www.prometric.com/closures
http://www.prometric.com/closures
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Closed 
Apr 4 - May 17 0092 Baltimore - Towson, MD 8601 LaSalle Road Suite 106 

Baltimore - Towson, MD 21286 
United States 

 

Apr 5 - May 17 4709 Hampton Roads - Chesapeake, 
VA 

660 Independence Parkway Suite 300 
Hampton Roads - 
Chesapeake, VA 23320 
United States 

Apr 5 - May 17 0059 Hampton Roads - Chesapeake, 
VA 

660 Independence Parkway Suite 300 
Hampton Roads - 
Chesapeake, VA 23320 
United States 

 

Apr 16 - May 22 7571 MARYLAND, MD 2112 Shoemaker Building COLLEGE PARK 
MARYLAND, MD 20742-2101 
United States 

5. EXAM PREREQUISITES 

CSI membership is not required for testing.  
Exam prerequisites for the Construction Documents Technology (CDT), Certified Construction 
Specifier (CCS), Certified Construction Contract Administrator (CCCA), and Certified 
Construction Product Representative (CCPR) exams, are posted on csiresources/certifications 

6. PASS LIST 

The Spring and Fall 2019 Pass Lists are posted on CSIResources at 
https://www.csiresources.org/certification/csi-certification  Accessing the pass lists requires login. 

The pass list includes only those individuals who set their privacy settings to allow their information to 
be made available to members only or to the public. Member profiles that are restricted to ‘Only Me’ 
keeps the certificant’s names off the pass lists and off the Certificant Directory. 

7. RESOURCES  

Resources for chapter chairs & instructors are available at 
https://www.csiresources.org/certification/cert-resources-for-instructors 

8. EXAM PREPARATION 

Chapter exam preparation classes and activities are not posted on csiresources. Chapter 
exam preparation activities are listed on an individual chapter’s website. 

9. CERTIFICATION MAINTENANCE / RENEWAL 

Renewal requirements are shown on csiresources, under Certification.  CDT Renewal 
Requirements is on a 3-year renewal cycle. Retesting is not a renewal requirement. 

RESPECTFULLY SUBMITTED  

 

Mary-Ellen Pfiester, CSI CCCA, AIA, LEED AP 

CSI Middle Atlantic Region Certification Committee Chair 

mep.arch@yahoo.com  

 

 

https://www.csiresources.org/certification/csi-certification
https://www.csiresources.org/certification/cert-resources-for-instructors
mailto:mep.arch@yahoo.com
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The following items were developed collaboratively with senior executives from 17 associations 
including professional societies, trade associations, and a global association management firm. 

The purpose was to pull together a list of the primary areas the organization needs to be 
concerned with. The goal was to ensure the organization takes care of its members and itself 
while responding appropriately to the developing situation. 

This framework is not meant to be comprehensive, just helpful. This does not replace legal 
advice, which is a necessity in these circumstances.   

The checklist is divided into five categories, while acknowledging there is overlap between 
them all. The categories are: (1) Member Communication, (2) Meetings, (3) Vendors and 
Sponsors, (4) Business Model Impact and Revenue Hit, and (5) Disruptions/Silver Linings. 

Your reactions, additions, and suggestions for improvement are welcome. Please email them to 
me at Seth@VisionaryLeadership.com 

1. Member Communication
a. Develop/fortify your strategic and urgent communications process.
b. Review online sources and validate those that have the best information.
c. Get info out to members as fast as possible:

i. Here's how to be safe
ii. Here are trusted resources

iii. Share what we are doing to be responsive to your specific needs (based on
profession/trade/member profile)

b. Manage volunteer participation, how to help not hinder (e.g., organize to be responsive,
don't flood the forums with anxiety)

c. Bring in reliable experts; make sure your spokesperson (e.g., CEO and volunteer leaders)
have reliable sources

d. Help members with their own business continuity by providing resources or webinars with
experts in their space

2. Meetings
a. Create and follow a protocol for canceling/postponing and notification of meetings. Take

into account all stakeholders (participants, partners, vendors, etc)
b. Consider using vendor’s penalty payments to create benefits for the local community; e.g.,

food minimums go to local charities, or blocked rooms go to out-of-town families visiting
patients in the hospital

c. For mission-critical content - create templates and a process for delivering virtually
. Move to virtual where possible - must be adapted to different level of participation and

attention span – document the process for going virtual so it can become a legitimate 
business process 

i. Consider new audiences, for virtual; e.g., it could appeal to marginalized
populations, those unable to travel

ii. Consider time zone hand offs, since people will not be co-located
iii. Organize watch parties - groups of people who get together to participate
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a. Consider crowd sourcing opportunities among volunteers to identify new ways to
participate

b. Who is impacted besides the hotel and sales manager? - use this as a way to fortify long
term relationship with hotel by asking hotel and other vendors to share the cost

c. Communication is messy - this pressure has caused us to fracture as a community and pit us
against each other (food service, hotel, association, etc) - Force Majeur is not working in our
contracts – ask, ‘How will we come out on the other end of this in a new way to do business
in contracting?’ Talk to the right people in the hotel (not necessarily the sales staff) and ask,
how can we develop a new way of working together that works for us all in the long run?
How can we ensure no one party bears the brunt in the short term? Take a long term view
of benefiting all players (enroll them in this common goal)

3. Vendors and Sponsors
a. Check your contracts and force majeure clauses, especially now that the WHO has declared

a global pandemic. Think long term partnership vs transactional, look for solutions that will
sustain the relationship. Share the burden when possible, or work something out that
impacts only one party

b. Some of our vendors do not have force majeure insurance, and are financially incentivized
not to return money even if conference is cancelled - this is an opportunity to develop
solutions that support your relationships for the longer term - e.g., one or the other can take
the losses over a several year period rather than causing an organization to tank - time to
practice core values

c. Communicate: here's what you need to know from an event perspective, and here’s what
you need to know from a legal perspective

4. Business Model Impact and Revenue Hit
a. Take a look at your contingency play for a revenue hit. If you don't have one, make one. If 

you do, ask if it works in this situation and modify it accordingly.
b. Consider your line of credit
c. How are people, products & services impacted? How can the business model pivot to 

address each area?
d. How do you shore up remaining revenues - look at timings of Account Payables and Account 

Receivables
e. Consider impact on members with nvoicing for dues
f. Evaluate, eliminate or minimize discretionary spending - do it collaboratively with staff
g. Consider how to maintain talent - avoid laying people off if possible
h. Explore other options besides cancelling events
i. Generationally Millennials are more comfortable with virtual meeting than Baby Boomers
j. Consider lessening the number of in-person board meetings
k. Engage the board in the decision-making process

5. Disruption and Silver Linings
a. Now is the time to address longstanding opportunities
b. Disruptions are always an opportunity for learning and innovation: collect them for after the 

disruption as they can be hard to track when changes are fast and furious
c. Improve the speed of both internal and external communication
d. Develop/fortify Business continuity plan

i. How best to communicate, who was responsible, agencies on retainer to help execute
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ii. Contract updates
e. Plan how to deal with significant staff illness

i. Telework
ii. IT network redundancy

f. PCI Compliance - taking payments
g. Scientific speakers need to speak for their profession – convert to videos and pay per view?

Can you attract a bigger audience?
h. Re-examine the value propositions of the association
i. Manage expectations on future gathering
j. Policy change to work with older parents and allowing staff to telecommute
k. Review organizational structure in light of this level of disruption; are you organized for

flexibility
l. Identify the process for continuing regular operations (e.g., product development) including

creating a process for how to reallocate resources with such a disruption
m. Learn to work with the Board virtually
n. Re-examine travel policy and consider potential cost savings for nonessential travel

Your reactions, additions, and suggestions for improvement are welcome. Please email them to 
me at Seth@VisionaryLeadership.com 


